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New CFE Organic Statute

Publication of the Organic Statute of the Federal Electricity Commission

On June 2, 2025, the new Organic Statute of the Federal Electricity Commission (the “CFE”) (the
“Statute”) was published in the Official Gazette of the Federation (the “DOF”), with the purpose
of updating the operational, functional and legal structure of this state-owned public company in
accordance with the current regulatory framework.

The Statute was published to complement the new Law on the State Public Company, the Federal

Electricity Commission (the “Law”), published in the DOF on March 18, 2025, as part of the package of
reforms to the secondary energy legislation.

I.  Changes in the nature of the CFE and in its objects and purposes

The Statute establishes the status of the CFE as a public company of the State under the Ministry of Energy, with
legal personality, under a special regime, and with its own assets and technical, operational and managerial
independence. The Statute establishes that the CFE’s purpose is to ensure energy justice and the sustainable
development of the activities of generation, storage, transmission, distribution, commercialization and supply
of electricity, as well as to contribute to the provision of the internet and telecommunications services of
the Mexican State. In the previous statute, the CFE was a State productive company owned by the Federal
Government, whose purpose was the development of business, economic, industrial and commercial activities,
generating economic value and profitability for the Mexican State.

In addition to the functions already recognized, its authority to operate auxiliary activities such as the import

and commercialization of fuels, the provision of telecommunications services and the development of strategic
infrastructure has been formalized.

Il. Structural reorganization

The Statute establishes that, in order to carry out its activities and fulfill its purpose, the CFE is organized with a
supreme administrative body (Board of Directors), a General Directorate, seven area directorates (Operations,
Specialized Services and Commercial Strategy, Finance, Management, Engineering and Infrastructure Projects,
Planning, and Legal) and an Internal Audit. Each Directorate has several Sub-Directorates, Coordination Units
and technical areas that define the daily operation of the CFE.

The Statute specifies the composition of the Board of Directors, composed of eight board members, as follows:
i) the Head of the Ministry of Energy, who will chair it; i) the Head of the Ministry of Finance and Public Credit;
i) the Head of the Ministry of the Environment and Natural Resources; iv) the Head of the Ministry of Science,
Humanities, Technology and Innovation; v) the Head of the General Directorate of Pemex; vi) two independent
board members appointed by the Federal Executive and ratified by the Senate of the Republic, who will perform
their duties on a part-time basis and will not be considered public servants and; vii) a board member appointed
by the CFE employees.

Pérez-Llorca — Legal Briefing 1



The Board of Directors will have Auxiliary Committees, which will include at least the following: i) Procurement,
Leasing, Services and Works Committee, ii) Audit Committee, iii) Affiliated Companies Committee, in charge
of supervising the operation, coordination and strategic alignment of the CFE’s affiliated companies, as well
as their regulatory compliance, iv) Strategy and Investments Committee, v) Human Resources, Compensation
and Austerity Committee; and vi) Sustainability Committee.

lll. Noteworthy powers by area

The most significant new features include the following:

. Operations Directorate: empowered to issue technical guidelines, operational criteria and deal with
emergencies, as well as to propose investment projects.

. Planning Directorate: in charge of directing the integral planning of the electricity sector, evaluating
supply costs and validating generation and transmission expansion programs.

. Legal Directorate: strengthened as a central legal body, with exclusive powers of legal representation
before administrative and judicial authorities, and mandatory internal advisory functions.

. Finance Directorate: will concentrate decisions on budgeting, financing, hedging, risks and tax obliga-
tions of the Commission and its affiliates.

. Specialized Services and Commercial Strategy Directorate: incorporates the development of tech-
nological services, internet, telecommunications and energy efficiency.

. Energy and Energy Management Coordination Unit: responsible for coordinating activities related
to the acquisition, transportation, storage, transformation, distribution and supply of energy, as well
as the management of supply contracts and associated logistics. It will also review current contracts
with defunct affiliates to identify the need for addenda, ratifications or new contracts with restructured
functional areas.

. Nuclear Coordination Unit: it is established expressly to operate, supervise and modernize the nuclear
fleet under national and international guidelines.

. Interinstitutional Relations and Energy Justice Coordination Unit: new unit in charge of directing
interinstitutional relations with the three levels of government and integrating energy justice strategies.

. Digital Transformation Sub-Directorate: will lead the processes of information technology, systems
development, communications, information security and data management of the CFE.

*  Assets and Assets Assurance Coordination Unit: will administer the comprehensive insurance pro-
gram and the management of the CFE’s real estate assets.

. Liabilities Unit: it is established as the competent authority to apply the corresponding laws on admi-
nistrative liabilities to CFE public servants.

. Transparency Committee: composed of three people and chaired by the public servant in charge of
the Internal Control Coordination as provided for in Section VI, Article 36 of the Statute; the head of the
Transparency Unit and the head of the CFE’s file coordination area.

*  Collegiate body in the matter of the Appeal for Reconsideration: : will process and resolve the

appeal for reconsideration referred to in Section |, Article 86 of the Statute, against a ruling or decision
that declares a bidding process or restricted invitation void. This collegiate body will be composed of
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the following: i) the head of the Legal Directorate, who will chair it and be responsible for conducting the
procedure; ii) the head of the Internal Audit Department; and iii) the head of the Management Directorate.

IV. Dissolution of the Subsidiary Productive Companies of the CFE

One of the significant changes in the organization of the CFE is the dissolution of its Subsidiary Productive
Companies. The Sixth Transitory Provision of the Statute establishes that Directorates included in the Statute
replace the Corporate Directorates, the Attorney General’s Office, the Sub-Directorates of Non-Regulated
Businesses and the Directorates of the former Subsidiary Productive Companies of the CFE, as provided in the
previous statutes, as follows:

Repealed Statute Current Statute

Corporate Operations Directorate

Corporate Commercial Business Directorate

Corporate Finance Directorate

Corporate Management Directorate

Engineering and Infrastructure Projects Corporate
Directorate

Corporate Directorate of Strategic Planning
Office of the Attorney General
CFE Generation |
CFE Generation |l
CFE Generation IlI
CFE Generation IV
CFE Generation V
CFE Generation VI
CFE Transmission
CFE Distribution
CFE Basic Service Provider

CFE Telecommunications and Internet for All

Operations Directorate
Specialized Services and Commercial Strategy

Finance Directorate

Management Directorate
Engineering and Infrastructure Projects Directorate

Planning Directorate
Legal Directorate
Central Regional Production Coordination Unit
Western Regional Production Coordination Unit
Northwest Regional Production Coordination Unit
North Regional Production Coordination Unit
External Energy Production Contracts Coordination
Southeast Regional Production Coordination Unit
Transmission Sub-Directorate
Distribution Sub-Directorate
Commercial Coordination Unit

Becomes part of the TELECOM Coordination Unit

It is also established in the same transitory provision of the Statute that the references and attributions or
powers that were previously granted to the areas that are changing name or disappearing, are understood to

be made or conferred to the corresponding areas.
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V. Practicalimplications for the sector

The new CFE Statute represents an administrative reorganization that reinforces the functional centralization
of the CFE, expanding its operational and legal capabilities with greater regulatory clarity. Institutional changes
are aligned with a long-term vision focused on energy self-sufficiency, energy justice and sovereignty in the
provision of electricity services. The new organizational model reflects an emphasis on sustainability, estab-
lishing a Sustainability Plan as a transversal axis for all the CFE’s operational areas, integrating this concept as
an institutional priority in all its activities.

VI. Next Steps

Companies, contractors and participants in the electricity sector must:

i) Review the operational and regulatory scopes of each of the CFE Directorates to identify new com-
munication channels.

i) Evaluate the administrative and technical impacts of the functions attributed to key Coordination
Units (such as Energy and Energy Management and External Production Contracts).

i) Adapt their collaboration and compliance strategies based on the new powers and decision-making
schemes.

iv)  Monitor the issuance of organizational manuals and complementary internal regulations to make
the Statute operative.

Our Projects, Energy and Infrastructure team at Pérez-Llorca México is closely following the implementation

of the new institutional framework of the CFE and its implications for the energy and infrastructure sector. We
would be happy to provide specific analyses on areas or functions of particular interest.
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